CMP Safeguarding Policy

Photographs, Video and Publicity Involving Under-18s

What this policy covers

This policy explains how CMP protects under-18 members when photographs or videos are taken, used
or shared in connection with CMP productions, rehearsals, backstage areas, organised events and
publicity. It is intended for young people, parents and carers, as well as adult members and volunteers
who want to understand the standards CMP expects.

1. Our approach to safeguarding young people

Under-18 members are an important part of CMP. Their involvement and achievements are valued every
bit as much as those of adult members, and this policy does not reduce their involvement in productions or
their importance to the society.

CMP has a duty of care to its young members. In relation to photographs and video, our approach is
deliberately cautious: once an identifiable image has been published online, neither CMP nor the family
can control who downloads, copies or alters it.

For that reason, CMP does not publish identifiable photographs or videos of under-18 members publicly on
CMP-owned website or social-media channels.

2. What parents and carers can expect if their child joins CMP

Young people can still be photographed as part of a CMP production or activity. The restriction is
principally about public use, not about preventing young members and their families from having
photographs and memories of their involvement.

Subject to the appropriate consent arrangements, CMP may arrange professional photographs and make
them available privately to families. Where a child has not been opted in, they will need to be cropped out
or obscured in any photograph in which they can be clearly identified.

Parents and guardians are encouraged, where appropriate, to talk to their under-18s and reach a mutual
decision about whether to opt in. Choosing to opt in means photographs of the young person may appear
in the show programme and in keepsake photographs shared with the cast of that production.

3. Publicity on CMP-owned channels

Parental consent allows a parent or guardian to make decisions about photographs of their child, but CMP
must separately decide what it is prepared to publish through its own public channels.

The committee does not consider parental consent alone sufficient for CMP to publish an identifiable
photograph or video of an under-18 member publicly on CMP-owned channels.

This means CMP publicity involving productions with young people may use alternatives such as show
artwork, graphics, scenery, props and other suitable material. For youth productions, this can also include
material such as audio recordings of vocal rehearsals and performances.

Our priority is first and foremost the safeguarding of our young members, rather than how we promote our
shows.
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4. Taking and sharing photographs at CMP activities

Whether photographs can be taken at a CMP event will depend on the event, the location and any existing
restrictions. Members and visitors should always follow instructions given by the CMP committee or the
event organisers.

Backstage photographs and videos must not include an under-18 without explicit permission from a parent
or guardian over 18.

Where photographs are permitted, they must not later be shared publicly if an under-18 can be identified
and a parent or guardian has not given explicit permission.

CMP may provide clearer or more specific instructions for individual productions and events where
necessary.

5. Photographs shared by parents, carers and members

CMP recognises that parents and carers want to celebrate their children’s achievements. The concern is
not simply who posts a photograph, but what happens once an identifiable image becomes publicly
available.

A parent or guardian may choose to share an individual photograph of their own child publicly where the
necessary permission has been given. This policy does not apply to ordinary family photographs taken
outside CMP activities.

Photographs supplied privately by CMP are intended as keepsakes. Receiving a photograph does not, by
itself, mean that CMP is giving permission for that photograph to be published publicly, particularly where it
contains other young people.

6. What adult members and volunteers are expected to do

Adults taking part in CMP activities share responsibility for following this policy and helping to protect
young members.

* Do not publish photographs or videos from CMP productions, rehearsals, backstage areas or organised
events on public social media where an under-18 can be identified unless the necessary explicit
permission has been obtained.

* Do not include an under-18 in backstage photographs or videos without explicit permission from a
parent or guardian over 18.

* Follow any photography or recording instructions issued for a particular production, rehearsal, venue or
event.

* Remember that an image being available privately does not automatically mean it is suitable or
authorised for public sharing.

7. Why CMP has adopted this approach

CMP introduced this approach after concerns highlighted in a National Crime Agency (NCA) report brought
a developing risk to the committee’s attention. The report did not instruct CMP to introduce this exact
policy; the committee considered the wider themes and risks and decided what approach CMP should take
as an organisation with young members.

Other schools, clubs and youth organisations may reach different decisions. CMP has chosen a cautious
approach because of the loss of control that occurs when an identifiable photograph is placed online.
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CMP is not aware of any photographs connected with the society having been misused in the way
described by the NCA. This policy is preventative and is not a response to an incident involving CMP, a
particular production or an individual child.

The CMP chairman is also in regular communication with local safeguarding authorities and uses this
contact to review CMP’s safeguarding approaches where necessary.

8. Keeping the policy under review

Safeguarding arrangements can create practical questions, particularly because different productions and
events operate in different settings. CMP will continue to clarify how this policy applies where necessary
and may provide production-specific or event-specific instructions.

The committee remains satisfied that restricting the public publication of identifiable images of under-18
members on CMP-owned channels is the right approach for the society.

In summary

Young people remain fully valued members of CMP. This policy is about reducing the risks associated
with identifiable images being made public, while still allowing young members and their families to
celebrate and keep appropriate memories of their involvement.
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